
•	Prepare for  
Kiwi  
upgrade.

•	Acceptance 
testing on  
Kiwi  
upgrade.

•	Permission  
set review.

•	Finalize  
configuration.

•	 Folio soft 
launch.

•	Training  
and  
documentation.

•	Vouchers export

•	Migrate  
openloans.

•	Ongoing User 
loads.

•	 Final test  
inventory  
load.

•	Training and 
documenta-
tion.

•	Finalize all 
ongoing  
user  
loads.

•	Documentation  
and  
training.

•	Publish 

•	Policies and  
documentation.

•	Reconcile  
vendor  
changes.

•	Documentation 
and Training.

 
•	Log Lotus 

configuration 
changes.

•	Update  
permission 
sets.

•	Create staff 
users in  
production.

•	 Launch  
prep. 

•	Aleph  
Data  
freezes.

DEC
EM

BER
 

JA
NUARY 

FE
BRUARY 

MARCH

APRIL 

MAY

Next on the timeline is data 
loads for all apps and crafting 
our acceptance testing

JU
NE 


