
•	Documentation and 
Training 

•	Vouchers export

•	OAI-PMH profile

•	Kiwi upgrade with 
acceptance-testing  
dry run

•	Test User updates

•	5C-wide FOLIO 
Fridays

•	Soft launch! 

•	 Final test of 
inventory  
load 

•	 Loans data 
migration

•	Documentation  
and training

•	User data  
load  
procedure 
finalize

•	Documentation 
and Training  

•	Reconcile  
vendor  
changes 

•	Publish  
instructions  
& policies

 
•	Documentation 

and Training  

•	Staff user  
accounts  
created

•	Launch  
prep 

•	 Freeze  
bibs,  
orders

JA
NUARY 

FE
BRUARY 

MARCH

APRIL 

MAY

Next on the timeline is  
testing the Kiwi upgrade  
and 5C FOLIO Fridays

JU
NE 


