
•	Soft launch! 

•	 Final test of 
inventory  
load 

•	 Loans data 
migration

•	Documentation  
and training

•	User data  
load  
procedure 
finalize

•	Configuring 
Production 
instance

•	Documentation 
and Training  

•	Reconcile  
vendor  
changes 

•	Publish  
instructions  
& policies

 
•	Documentation 

and Training  

•	Staff user  
accounts  
created

•	Launch  
prep 

•	 Freeze  
bibs,  
orders

FE
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APRIL 

MAY

Next on the timeline is  
finalizing configurations and 
user data load procedures. 
FOLIO Fridays continue!
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